AN

SECRET HARBOUR

SURF LIFE SAVING CLUB

Western Australia

The Annual General Meeting of the Secret Harbour Surf Lifesaving Club was held on Friday 25th July 2025 at the Secret
Harbour SLSC Club rooms.

The meeting commenced at 6:30pm.

Minutes taken by: Karen Walker

ATTENDED:
Board of Management
Rick Lowe President
Mark Cossey Vice President
Mark Thomas Club Captain
Mitchell Shackles Director of Lifesaving
Samuel Maurice Director of Surf sports

Life Members: Ronald Wade, Kim Wade, Ross Onions, Stephen Ford, Digby Wilson, Carolyn Wilson, Debbie Bird, David
Andrew, Peter Traeger, Digby Wilson, Carolyn Wilson

Long Service Members: Vanessa Aikins, Alannah Maurice, Brendan Privilege, Sarah Lowe, Daniel Andrew, Joseph Ford

Members: Oliver John Ayoub, Jessica Goddard, Ruby-Rose Goddard, Lewis Harrison, Zara Hobson, Stig Kalande, Shona
King-Goddard, Karri Leigh, Carris Terry, Leonie Tong, Meagan Tong, Jessica Tonkin, Jasmine Traeger, Eloise Traeger, Joseph
Tyrrell, Declan Tyrrell, Patrick Walsh, Sarah Young, Chelsea McCarron, David McCarron, Jordan Morton, Liam Privilege,
Marcus Quinn, Rebecca Schmid, Graham Shackles, Robert Smith, Lorna Buchan, Rex Bowron, Keith Bowron, Ann Marie
Dullaghan, Anne Evans, Matthew Evans, Owen Evans, Shawn Fuerste, Izak Geddes, Gina Geddes, Rhett Gibbons, Alan
Robinson

Presenter: Ward & lIsley Club Accountant: Brad Dean
APOLOGIES: Robyn Bevan, William Bevan, Max Hannah, Derry Smith, Garry Williams, Megan Williams, Josh Maurice, Jamie

Alsop, Karen Alsop, lona Alsop, Tristan Fuller, Amber Fuller, Cameron Schmid, Aiden John Ayoub, Lorne Buchan, Graeme
Cook, Mikaela Cook, Neil Gannon, Boban Sarich, Samantha Barba, Olivia Barba, Anthony Maurice, Shelley Sturgeon
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Minutes

1.0

2.0

3.0

4.0

Meeting Opening and Apologies

The Club President declared the meeting open and requested that all phones be turned off during the
proceedings.

The Club President welcomed and thanked the life members, long service members, active members, out-going

directors, volunteers and all other club members for attending the meeting.
The President also advised of apologies as per Attendance sheets

Confirmation of Minutes

The minutes for the 2023/2024 Meeting were put forward for approval:

Accepted: Allanah Maurice

Seconded: Chelsea McCarron

Result: AGM membership voted in approval of the 2023/2024 Season AGM Minutes, with no
issues

Business Arising from Previous AGM Minutes

Nil

Presentation of 2024/2025 Season Annual Report and Audited Financial Statements

4.1 Overview of Audit and Financial Statements presented by the Club Accountant Mr Brad Dean (Ward & llsley)

Profit and Loss — Hall Hire revenue shows a good increase / the drivers behind the losses are Membership
decrease and less recurrent grants

The Clubs cash position remains strong which means the liquidity of the Club is healthy.

The net assets movement shows an increase.

The Club engaged Auditors Francis Anne Jones to complete the 2024/2025 Audit and the returned Audit report
was positive and uncompromised. Well done to the Office / Finance team for their work during the season and
through the audit process.

4.2 Questions pertaining to Annual Report and Financial Statements
nil
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5.0

Acceptance of the Annual and Financial Reports

Motion
In absence of the Director of Finance and Administration the Club Accountant Mr Brad Dean requested the
Membership accept the 2024/2025 audited Financial Report and Annual Report.

Accepted: Carolyn Wilson

Seconded: Digby Wilson

Result: Over 80% of the AGM membership accepted the 2024/2025 audited Financial Report
and Annual Report.

ELECTION OF OFFICERS

On behalf of the Board of Management, the Club President sincerely thanked all volunteers, the Board of
Management and 2023/2024 Committee holders for their hard work over the previous season; and declared the
BoM positions below vacant and open. The Club President then invited all nominees to speak prior to election.

BoM Positions for a period of 2 years with Nominees:

President - Sam Maurice / Brendan Privilege — both candidates gave speeches to introduce themselves
Sam Maurice — speech summary

Been involved in the Club for the last 20 years

Held multiple leadership positions such as Dir of Surfsports, Dir of Youth, member of the inaugural ERT team for
the southwest.

Work for Newmont — drive in/out

Met my wife Alannah at the surf club and we have a young daughter Zoey who is itching to become a nipper.
Having grown up with the Club | understand the positive impact being a member can have on a person's life and
I’'m keen to see what we can achieve in the next chapter.

Brendan Privilege — speech summary

Been involved in the Club for the last 22 years

Held multiple leadership positions such as Vice President, President, Dir of Surfsports.

On a positive note there has been a 24% growth with beach goers at Secret Harbour beach but a 21% drop in
membership over the last 2 years. The drop in membership over the past 2 years is directly due to leadership.

In my opinion the current president Rick has had work commitment changes and wasn’t able to lead the board of
management effectively. Sam is a fifo worker so whilst kudos for putting his hand up — he has not been available
to do his role as a director.

Work needs to be done from a community perspective as the current perception in the community is that the
Club is a purple circle.

The decline of the Crusaders group is also due to poor leadership. | would like to work in this space to improve
the Crusaders program and get it back up and running better than ever.
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Club Captain - Adam Hoes

Adam Hoes — speech summary

Was a member formally for 8 years then left and went to MHSLSC for 10 years. Came back to SHSLSC last season.
Have been Dir of Lifesaving for MHSLSC so understand the expectations of being on the BoM.

| want to bring all groups together in the Club and get them working well together.

Director of Surfsports - Cameron Schmid (Rebecca Schmid presented on his behalf)
Cameron Schmid — speech summary

Apologies for not being present tonight, | am currently interstate for a national level cycling event with my
daughter.

I am grateful for the opportunity to nominate and the support of outgoing Dir Sam Maurice.

Have been a member for 5 years now and a surf sports coach for 2 years. Have been awarded the SHSLSC Coach
award for the past 2 years and thank the dedication of the athletes and parents that turn up consistently to
represent the club.

| believe with support | can grow our surf sports team in all sub groups; be it Nippers, Youth, Masters, Surf boats,
Pool Rescue and IRB.

| will lead by example and with strong leadership, mentoring, hard work and a say-do attitude we can collectively
grow surf sports in all disciplines.

Thankyou for the opportunity and if voted in | look forward to working with the new board, current members,
athletes and parents.

Closing with US NBA basketball coach Phil Jackson quote “The strength of the team is each individual member.
The strength of each member is the team”.

BoM Positions for a period of 1 year with Nominees:

Director of Youth - Shawn Fuerste

Shawn Fuerste — speech summary

Have been with the club since 2012 so 13 years.

My 2 boys came through the Club, my daughter is currently in the Nipper program.

Been an Age Manager for 6 years and an Age Manager Mentor for 3 years.
I’'m happy to stick my hand up and will do my best to try to increase nipper numbers and increase the older youth
programs.

Director of PR & Sponsorship - 1zak Geddes
Izak Geddes — speech summary

Have been with the Club for nearly 10 years.

| was the Vice Club Captain for the last 2 years

I am looking to learn about the board and how it works so happy to take on a 1 year tenure.
Being transparent | am in the process of completing my Uni qualifications so there maybe times were I'm less
available than others. But I’'m keen to have BoM exposure and support the Club.

All other Club committee positions are declared open and vacant for a period of 1 year
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6.0

7.0

8.0

54% of Voting Membership were present at AGM
26 Postal Votes were received by the 25% of July 2025
0 Postal Votes were outstanding.

ELECTION RESULTS

President: Sam Maurice

Club Captain: Adam Hoes

Director of Surfsports: Cameron Schmid
Director of Youth: Shawn Fuerste

Director of PR & Sponsorship: Izak Geddes

Result: The AGM membership accepted all appointments with no objections

Life Memberships announcements

No Life memberships were granted at the 2024-2025 AGM.

Special Business

No motions to present. 2 motions were received by the Board of Management in the nomination process; but they
were declared as unsuitable to present.

General Business:

Outgoing President Rick Lowe — I'd like to thank all the members for all their support throughout the season. |
acknowledge the season has not been an easy one, but the majority of issues raised have been worked through.
It's evident that unfortunately we haven’t been able to please everyone.

I'd like to take this opportunity to also thank and recognise the work Karen, Kim and new admin member Jordan
do. Thankyou ladies.

Member Space Update by Vice President Mark Cossey — as the membership is aware we have had a commitment
from Honorable Member Paul Papalia for an additional $200k to go towards the project. Thankyou to former Vice
President Stuart Reeves and the work he did in this space to get us to this point.

Contractors Shelford are busy working on producing a set of working drawings, I’'m struggling to get a second
quote so will go back to the City of Rockingham for contractor recommendations. In the next week or two the
Shelford produced drawings should be ready.

Member Carolyn Wilson — Id like to say thankyou on behalf of the membership to all the outgoing Board
Members. You’ve done a great job especially Mark T; the work in the Gear Shed and Wet Training Area is really

appreciated.

The 2025 AGM was declared closed by newly elected President Sam Maurice

MEETING CLOSED: 7.35 pm
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